
 
 
 

 
 

 

 

City Hall, PO Box 708, Garibaldi, OR 97118 
Office: (503) 322-3327 | Fax: (503) 322-3737 

 City Email: city@ci.garibaldi.or.us 

NOTE: THIS MEETING WILL BE HELD ONLINE ONLY 
 

GARIBALDI URBAN RENEWAL AGENCY (GURA) REGULAR MEETING 
 

Via Zoom https://us02web.zoom.us/j/82276579712 Meeting ID: 822 7657 9712 
Via Phone 253-215-8782 Password: 519094 

 
 
MONDAY, FEBRUARY 23, 2026: 5:30 PM 
 

A. ROLL CALL 
 

B. CONSENT CALENDAR 
1. GURA Meeting Minutes 

a. December 15, 2025 GURA Meeting 
 

C. PUBLIC COMMENTS ON AGENDA ITEMS – Members of the public will each get up to three 
minutes (maximum may be lowered with Agency approval) to comment on items on this agenda 
(except for public hearing items, which may only receive comment at that public hearing).  The 
Agency will not engage in back-and-forth conversation during this meeting.  If you wish to speak, 
please sign up on the provided roster. 

 
D. OLD BUSINESS  

 
E. NEW BUSINESS 

1. GURA Application: 409 Garibaldi Avenue 
2. Application Timeliness Discussion 

 
F. ITEMS REMOVED FROM CONSENT CALENDAR 

 
G. ADJOURNMENT 
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GARIBALDI URBAN RENEWAL AGENCY MEETING 
Monday, December 15, 2025 
 

CONVENING OF MEETING 
Chair Valerie Folkema called the GURA meeting to order at 5:37 p.m. Roll call was taken for GURA members: 
Val Schumann, Carolee North, Pat Cavitt, Valerie Folkema, Linda Bade, Norman Shattuck, Katie Findling, 
Sandy Tyrer, and Cheryl Gierga. 

CONSENT CALENDAR 
A motion was made to approve the November 24th meeting minutes 

• Moved by: Councilor Bade  

• Seconded by: Commissioner North. 

• Motion passed unanimously. 

NEW BUSINESS 
The GURA board reviewed an application for funding at 500 South Biak Avenue. Councilor Tyrer questioned 
whether the application was for completed work and noted confusion about which receipts were for interior 
versus exterior work. The applicant, Stephanie, confirmed this was for work already completed over a year 
ago. 

Councilor Bade explained that she had reviewed the financial information and identified approximately 
$32,145.85 in eligible exterior improvements. After discussion about what types of improvements qualify. Chair 
Folkema proposed approving a partial payment now with the possibility for the applicant to submit additional 
receipts later. 

Motion to approve $16,100 now for the Captain's Corner project, with the balance of receipts to 
be submitted to reach the total grant amount of $50,000.   

• Moved by: Chair Folkema  

• Seconded by: Commissioner Gierga 

• Motion passed unanimously.  

 

The GURA board also reviewed an application for 234 Garibaldi Avenue submitted by Philip Matsky. The 
application included funding for a retaining wall. Commissioners discussed whether retaining walls qualified for 
funding, with a consensus that they should consider structural improvements that secure buildings. 

Motion to approve the application for 334 Garibaldi Avenue. 

• Moved by: Chair Folkema  

• Seconded by: Commissioner Gierga  

• Motion passed unanimously. 

 

Before concluding, the board discussed process improvements, including setting clear application deadlines 
(30 days before scheduled meetings) and clarifying what types of improvements qualify for funding. The next 
GURA meeting is scheduled for February 23rd, 2026. 
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The GURA meeting adjourned at 6:03 PM 

 

 

                                                                                    ______________________________ 

Val Folkema, Chair 
 
 

ATTEST: 
 
 
 

Jake Boone, City Manager 
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AGENDA ITEM 
 
TO:  Garibaldi Urban Renewal Agency 
FROM:  Jake Boone, City Manager 
SUBJECT: GURA Application: 409 Garibaldi Avenue 
DATE:  18 February 2026 
 
BACKGROUND 
 
Attached is an application for GURA funds for upgrades to the building at 409 Garibaldi Avenue 
(the Ghost Hole). 
 
The application appears complete. 
 
RECOMMENDATION 
 
That GURA consider the application for approval. 
 
 
__________________________________   
Jake Boone, City Manager     
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AGENDA ITEM 
 
TO:  Garibaldi Urban Renewal Agency 
FROM:  Jake Boone, City Manager 
SUBJECT: Application Timeliness Discussion 
DATE:  18 February 2026 
 
BACKGROUND 
 
At the December 2025 special GURA meeting, the Agency approved GURA funds for a project 
that had been completed over a year earlier.  This meeting includes an application for a project 
that is also already complete. 
 
In the absence of set policy to determine whether a given application is timely or not, it is 
foreseeable that GURA funds may increasingly be expended on improvements that were 
performed at some arbitrary period in the past. 
 
It is therefore appropriate for the Agency to set specific limits clarifying the applicability of the 
GURA process to past improvements. 
 
RECOMMENDATION 
 
That GURA consider specific criteria around the timeliness of applications, and, by motion, adopt 
said criteria for future applications. 
 
 
__________________________________   
Jake Boone, City Manager     
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