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CITY COUNCIL BUDGET MEETING MINUTES

Thursday, July 6, 2023 — 4:00 p.m.
Community Hall, Garibaldi City Hall, 107 6™ Street Garibaldi, OR 97118 and via zoom

CALL TO ORDER
The meeting was called to order at 4:01 p.m. Present were Mayor Tim Hall, Cn Katie Findling, Cn
Norman “Bud” Shattuck, Cn Terry Kandle and Cn Linda Bade.

CONSENT CALENDAR

PUBLIC HEARING to amend the budget approved by the budget committee by increasing the
imposed tax rate from $2.2213/$1,000 to $2.8468/$1,000 for the fiscal year beginning July 1,
2023.

PUBLIC COMMENT

David Laine asked where did the come up with $2.8468 and what is the justification for that
number. Cn Finding told him that the tax rate should have read that originally,

Mr. Laine noted that at the June 20 budget hearing he commented and pointed out that the budget
committee had not authorized any taxes. He also commented that there was a statement read
during the budget committee hearing that stated there was going to be a tax rate of 2.2213, which
was incorrect.

Mayor Hall noted if no other public comment, Cn Bade has asked for an opportunity to make a
statement to the city council and the public. Following that, Cn Findling will deliver the finance
officer’s report.

Carolee North asked if she could ask a question. She said before Marni set the date for the July 6
meeting she needed to have a quorum of the Budget Committee as well as the City Council in order
to proceed to publish notice of this meeting in the Headlight Herald. She commented that she
does not see a quorum of the Budget Committee here.

Cn Findling responded that her understanding of that is we were originally under the impression
that both Budget Committee and Council quorum were needed as well, and also, we thought it
could either be one meeting or two. When Marni spoke with the state, they told her they just
required the City Council for the meeting today. It did not require the budget committee again.

Cn Bade said (paraphrased):

e Cn Bade noted that she started volunteering with the City in November 2021, and was
entirely focused on getting the audits done, and without intentional, dedicated focus, other
things will continue to distract from getting them caught up. She also commended Marni
for getting 2020 over the finish line.

e Additionally, she noted that while attention to detail and procedure is vital, when she
reviewed the 2020 audit, she saw it was $50,000 out of balance. Errors do happen.

e For this year's budget she stated that while the budget committee missed one formal vote,
it was believed by all present that we had done everything procedurally correct.

e Cn Bade then reiterated the #1 priority of past audit catchup, and for this year’s budget,
we've done as the state instructed, were substantially in compliance, and everyone thought
it was that way.
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e She then pointed out that budget committee member Carolee North was shaking her head,
and said that if she felt the budget committee did not think the budget was passed, then
she could take it up with her legal counsel and sue the city.

Ms. North asked “what would that gain our city?” Cn Bade said “it does nothing. It does nothing,
look at the amount of time that it has taken us to deal with that issue. Just look at the amount of
time you've spent, that | have spent on it, and Katie spent on it, that Jay spent on it, that Terry
spent on it, all these other people have spent on it and all the other people that you know, that
they spent on it".

Ms. North said she has not been involved in the budget until now, on the committee. Cn Bade said
you spoke just now, and you thought about it a lot. Ms. North said of course she did, this is my
town. I've lived here for 30 years.

Mayor Hall gave one final comment. He said we heard from the State of Oregon and the
Department of Revenue, and they told Marni the problem does not stop or change anything from
what we did, they recognize that this was a mistake. This was something, they determined
listening, to the meeting audio, that this was not a problem for the city. However, we are
addressing that problem today. So, if the State of Oregon says don't waste our time, then we won't
waste your time.

Cn Findling gave the financial officer's report. It is dated July 6, 2023 and it is the budget hearing
testimony. The report is in this packet.

Mayor Hall noted for the record the public comment was completed at 4:16 p.m. on July 6.
NEW BUSINESS
A. Resolution 2023-13 — FY 2023-2024 Budget Amendment

Resolution 2023-15 is a resolution repealing and replacing resolution 2023-11 amending the
budget approved by the Budget Committee and City Council by increasing the imposed tax rate
from $0.00 per 1,000 to $2.8468 cents per 1,000 for the fiscal year beginning July 1, 2023 and
adopting the fiscal year 2023-24 budget making appropriations leveling $1.35 per 1,000 for fire
department local option tax, levying $39,719 for general obligation bonds and categorizing taxes.

MOTION made by Cn Findling to approve Resolution 2023-15 repealing and replacing 2023-11
amending the budget approved by the budget committee by increasing the imposed tax rate from
$0.00 per 1,000 to $2.8468 per 1,000 for the fiscal year beginning July 1, 2023 and adopting
the fiscal year 2023-2024 budget, making appropriations levying $1.3500 per 1,000 for fire
department local option tax, levying $39,179 for general obligation bonds and categorizing taxes.
Seconded by Cn Shattuck. All for the vote 5-0. Motion passed.

ADJOURNMENT

Meeting is adjourned at 4:26 p.m.

The meeting adjourned at

ATTEST:

Katie Findling, Mayor
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