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CITY OF GARIBALDI BUDGET COMMITTEE MINUTES
Wednesday, May 3, 2023 — 10:00 a.m.

Community Hall, Garibaldi City Hall, 107 6% Street Garibaldi, OR 97118 and on zoom

CALL TO ORDER

The meeting was called to order at 10:15. Present were Jim Zerfing, Val Schumann, Val
Folkema, Carl Kopacek, Carolee North, Denise Van Loon, and Council members Terry Kandle,
Linda Bade, Katie Findling and Mayor Tim Hall. Staff members present with ICMPT Jay
Marugg, Finance Officer Marni Johnston, Deputy Chief Blake Paulsen, Deputy City Recorder
Kylie Poklikuha, and Admin Ill Sue Buchholz.

MINUTES

A. Approval of Minutes: April 25, 2022, City of Garibaldi Budget Committee Meeting
The minutes were not available for approval.

ELECTION OF CHAIR

Mayor Tim Hall opened the floor to nomination for Chairman of the Budget Committee.

MOTION made by Val Schumann to elect Jim Zerfing as Chair of the Budget Committee for
this year. Motion seconded by Jay Marugg. Motion passed unanimously.

Chairman Zerfing then took over the meeting. He opened the floor to nominations for
Secretary of the Budget Committee.

MOTION made by Chairman Zerfing to elect Carl Kopacek as Secretary. Motion seconded
by Carolee North. Motion passed unanimously.

PUBLIC COMMENT ON THE PROPOSED BUDGET

Chairman Zerfing read: “At this time, pursuant to ORS 294.453 | will open the public hearing
in order to give the citizens of Garibaldi the opportunity to comment on the budget approve
by the City of Garibaldi Budget Committee for the fiscal year 2023-2024.”

David Laine asked if the committee was soliciting public comment before the budget is
presented. Finance Officer Marni Johnston said that was the order of the agenda. Mr. Laine
guestioned how they can make comments before the budget is presented. It was stated
that the budget notices have gone out and the budget has been posted on the city’s
website. Mayor Hall stated that they are following the guidelines from the League of Oregon
Cities.
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Mr. Laine then asked who is on the budget committee. He pointed out that there is
someone who is not a citizen of Garibaldi on the committee and that there is seven at large
members and according to the ORS there should only be five at large members. Val
Schumann and Val Folkema volunteered to leave the committee.

Mr. Laine questioned the Rural Fire District amount on the budget. The city council did not
adopt the line item on the supplemental budget. Finance Officer Johnston said that this is a
proposed budget that was prepared by her. She does not have to look back at last year to
prepare a budget moving forward, she has prepared it with information that was available
to her.

RECEIPT OF BUDGET MESSAGE AND PROPOSED FY 2023-2024 BUDGET
Budget Officer Marugg read the budget message.

Finance Officer Johnston reviewed the budget narrative, the budget that has been posted on
the website.

Mayor Hall reported that because of the state effort related to homelessness Tillamook
County established a homeless initiative the City of Garibaldi will receive $50,000 plus
another $5,000 because he has agreed to participate as a member of the initiative
committee. Finance Officer Johnston asked if he would like the budgeted amount of
$50,000 for this changed to $55,000, he replied yes.

Cn Kandle asked what properties are included in the revenue from the sale of property.
Mayor Hall said they have not identified the property but have requested a list from the City
Manager of all properties for potential sale. Cn Kandle was wondering how they came up
with the figure of $345,000. Mayor Hall said that was based on the market value of a
number of properties they looked at. Finance Officer Johnston said then she subtracted
what she thought closing costs and fees would be. It was asked what would happen if they
were not able to sell the properties. It was explained that then they would not be able to
spend that money.

It was asked what the rules are as how the $55,000 from the homeless initiative can be
spent. Finance Officer Johnston replied that another city she is working with is using the
money for their food bank. Then it will not just help people who are already homeless, it
helps prevent homelessness in their community. The city has a great opportunity and the
state if looking for ideas from the cities. It is up to you as a community to decide how to
prevent homelessness or to help those who are already homeless. David Laine asked who
would decide how the money would be spent and if it would be the city council making that
decision. Mayor Hall said he believed so.

Division Chief Blake Paulsen was asked to go over the resources for the fire department.

Finance Officer Johnston then moved on to the general fund. Questions were asked about
software, minor equipment, and other items Finance. Officer Johnston will look into those
items and have an explanation at the next meeting.

Division Chief Blake Paulsen then moved to the general fund fire department.
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A grant had been applied for which included two years of a paid full-time position. They just
learned that they did not get the grant, so it can be taken out of this budget for both
requirements and resources.

The general fund planning department was moved to next. Mayor Hall asked for the line
item to be changed to read city personnel.

The general fund police department came next. Finance Officer Johnston said we have a
contract with the Sheriff’s office. She was not able to talk to them. ICMPT Marugg is going
to reach out to them. Finance Officer Johnston used her best guess for that amount. ICMPT
then said we had talked to the undersheriff and got it in writing that the contract will not
change for this next year, so that amount will be changed to $110,000.

The Property Department was next. Cn Findling brought up there would be additional fees
paid this year to light the big G. The PUD has not provided an estimate for that. They will
contact the PUD and try to get that estimate before the next meeting so it can be added to
the budget. It was suggested that city hall utilities be changed from $12,000 to $17,000 to
include the big G electricity.

Cn Kandle asked on the utility work and lead worker line what staffing level it is based. There
was a cut made to the Public Works Director and then the Utility Il was left. She had to
choose that position as the director is not able to treat water and you must provide that.
She found there are other agencies willing to contract public works directors part time. She
again stated that this is just a plan, you can put things back the way they were, but you will
have to tell her where the money will come from. Cn Kandle asked if the budget considers
that we will not have a public works director. Finance Officer Johnston said the public works
director has been removed from personnel services. If you look below, it has been into
contracted services in case, they enter into an IGA for a public works director. Cn Kandle
asked if there will be two utility workers, or one who is going to be the lead and one who
will be a follower. ICMPT Marugg said there will be a water and a wastewater position.

MOTION made by Cn Bade to accept the proposed changes to the general fund including
the homeless support from $50,000 to $55,000, to remove the IGA for wildfire of $115,065
as the grant was not received, to reduce the police contracted services from $125,000 to
$110,000, increase the general fund utilities from $12,000 to $15,000 for the big G power.
Motion seconded by Mayor Hall. Motion passed unanimously.

Next the committee moved on to the street fund.

There was discussion on a grant that is available for street paving. It is too late for this year,
but Finance Officer Johnston said that should be kept on the radar and applied for next year.
Mayor Hall said the planning commission has identified streets that need repair.

The sewer discount fund has been building up over the years and is not being spent.

Finance Officer Johnson suggests this might be the year, with the water and sewer bills
going up, that people might need some help. The council will need to come up with criteria
about how this fund will be used. She has built into this budget that all of this money will be
spent. It does not have to be spent, but they will have the authority to spend it if they want.
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The wastewater fund was reviewed. Currently it shows there needs to be a 3% rate increase
in this fund. System Operator Nick Theoharis talked about the fund and what he saw that
might need adjustment.

The adjustments he suggested are:

e Wastewater testing and sampling raised from $9,000 to $15,000

e Wastewater treatment chemicals from $20,000 to $25,000

e Capital outlay — system repair from $60,000 to $160,000

e Capital Outlay — computer equipment software from $3,000 to $4,000
e Contingency reduced from $30,000 to $5,000

With these changes the rate increase for wastewater will be 20%. That is without the $1,000
for the computer software.

Next the water fund was looked at. The budget with a 37% increase in rates will give just the
bare minimum of services. The only change that was recommended is $1,000 for the other
half of the computer software.

The Committee broke for lunch at 12:45 and will reconvene at 1:30. Finance Officer Johnston
will recalculate with changes that are being recommended and will have updated figures
after lunch.

Mayor Hall reconvened the meeting at 1:51 p.m.

Finance Director Johnston calculated the changes during lunch and said that a bill that would
be $74.50 now would be $104.80, an increase of $30.30 per month, based on a 47%
increase,

There was a lot of discussion about a rebate received from the PUD for $12,263.89.

MOTION made by Cn Bade to accept the changes of $100,000 proposed by System
Operator Theoharis; the wastewater testing and sampling, the wastewater treatment
chemicals, the computer software, the emergency repair, and the contingency fund
reduction. Second by Cn Kandle. Motion passed unanimously.

ICMPT Marugg said he will call the engineer and see if any SDC money could be used if the
size of the pipe is increased. In doing that, some SDC money may be able to be used.

The committee moved on to the water fund. The water fund is starting with a negative
balance because of the $145,00 expenditure that was not budgeted.

Finance Officer Johnston recommends the council review the Watesco Barview contract to
see if it should be renewed at a different rate.

It was recommended that the Water Fund Capital Outlay Fund be increased from $2,000 to
$3,000 for computer equipment/software.

MOTION made by Denise Van Loon to change computer equipment from $2,000 to $3,000.
Seconded by Cn Bade. Motion passed unanimously.

Next the SDC fund was reviewed. It is very hard to use the funds as they are very controlled.
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MOTION made by Cn Bade to accept the SDC Fund as presented. Seconded by Cm Zerfing.
Motion passed unanimously.

It was noted that SDC charges cannot be changed without a rate study.

The TRT Fund was reviewed. Newly calculated allocations were noted. The mayor
recommended reducing the event expenses from $40,000 to $30,000 and the
promotional/media reimbursements from $17,000 to $10,000. Transfer the $17,000 to the
ending unappropriated fund balance.

MOTION made by Cn Kandle to approve the recommended reductions in the SDC fund.
Seconded by Cm Kopacek. Motion passed unanimously.

The Wastewater Debt Fund was reviewed.

MOTION by Cn Bade to approve as proposed the Wastewater Debt Fund. Seconded by Cn
Kandle. Motion passed unanimously.

The Public Safety Equipment Reserve Fund was reviewed.

MOTION made by Cm Van Loon to accept the Public Safety Equipment Reserve Fund as
proposed. Seconded by Cn Bade. Motion passed unanimously.

The Public Works Equipment Reserve Fund was reviewed. This fund is used if new
equipment is purchased.

MOTION made by Cm June Ekborg to approve the Public Works Equipment Reserve Fund
as presented. Seconded by Cn Kandle. Motion passed unanimously.

A new Footpaths and Trail Reserve Fund needs to be created and required by ORS 280.100.

The money in this fund can be hard to spend. It could possibly be used for the Salmonberry
Trail. The money must be spent every ten years.

MOTION to accept the Footpaths and Trails Reserve Fund as proposed by Cn Bade.
Seconded by Cn Kandle. Motion passed unanimously.

Discussion followed on Public Works staffing.

Cn Bade reported that they have a new game plan, Mayor Hall will go to the state for funding for two
finance people, and she will be working two days a week on the finances.

MOTION made by Cn Bade to approve the general fund as amended. Second by Cn Kandle. Motion
passed unanimously.

MOTION made by Cn Bade to approve the proposed budget for 2023-2024 as it has been amended
throughout the meeting. Seconded by Cn Findling. Motion passed unanimously.
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VI.

VII.

VIIL.

PUBLIC HEARING STATE SHARED REVENUES

Chairman Jim Zerfing opened the State Revenue Sharing Public Hearing and read aloud the
narrative to open the meeting. The staff presented the report.

David Laine commented there was not a public hearing last year. He would propose that
money be used to put the minutes on the website.

Chairman Zerfing closed the public hearing.

BUDGET COMMITTEE WORK SCHEDULE

ICMPT Marugg read aloud the staff report.

Budget Committee Chair Zerfing read the Budget Committee action aloud.
ADJOURNMENT

Chairman Zerfing adjourned the meeting at 3:41 p.m.

Chairman Jim Zerfing

ATTEST:
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