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GARIBALDI CITY COUNTIL BUDGET HEARING MINUTES

Tuesday, June 20, 2023 —5:30 p.m.

CALL TO ORDER

The meeting was called to order by Mayor Tim Hall at 5:48 p.m. Present were Cn Findling,
Cn Norm “Bud” Shattuck, Mayor Tim Hall, Cn Linda Bade and Cn Terry Kandle.

PUBLIC HEARING — FISCAL YEAR 2023-2024 BUDGET

A. STAFF REPORT

Finance Officer Marni Johnston read the following: Consideration of Resolution 2023-11
for the purpose of adopting the 2023-2024 budget, as approved, submitted and acted
upon by the Budget Committee of the City of Garibaldi, make appropriations and levying
taxes for municipal purposes for the City of Garibaldi for the fiscal year commencing July
1, 2023, and ending June 30, 2024. Background — The Garibaldi Budget Committee met
on May 3 to review and deliberate the proposed fiscal year 2023-2024 budget. The next
phase of the budget process is for the City Council to undergo a public hearing to receive
public testimony on the budget approved by the Garibaldi Budget Committee. Once the
council has heard the public testimony, the council can then consider the adoption of
the attached resolution. The city council may note that as the governing board, the
council indeed possesses the authority to modify or change the approved budget during
this public hearing within the following parameters. They may reduce the tax, reduce
the expenditures with a corresponding reduction to resources, increase expenditures
but not more than by $5,000 or 10% of the total expenditures of the fund whichever is
greater. For example, if total expenditures in the fund as approved by the Budget
Committee equal $150,000, then the council may increase the expenditures by $15,000
in that fund on a per fund basis. Changes beyond the scope of the above parameters
require another public notice and subsequent public hearing. Recommendation — The
City Council shall conduct a public hearing on the City of Garibaldi budget for fiscal year
2023-2024 as approved by the Garibaldi Budget Committee. Then the council may move
to adopt the City of Garibaldi budget for fiscal year 2023-2024 as approved by the
Budget Committee as set forth in resolution 2023-11 by making the following motion.
(The motion is at the bottom of the staff report.) It reads, “I move to approve resolution
2023-11 for the purpose of adopting 2023-2024 budget as approved, submitted and
acted upon by the Budget Committee of the City of Garibaldi, making appropriations and
levying taxes for municipal purposes of the City of Garibaldi for the fiscal year
commencing July 1, 2023 and ending June 30, 2024”. Finance Officer Johnston then
reminded the council that she added a couple of pages at the back of their packets with
the recommended changes that they will at least want to discuss before they adopt the
budget.
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B.

PUBLIC COMMENT

David Laine spoke saying that even though it is not required by Oregon Budget Law it
would be nice if they would include line-item numbers so when discussing it they could
refer to numbers and make things easier to find. He also pointed out that according to
Oregon Budget Law there were things that did not follow the law. He also pointed out at
the last meeting the budget was not actually adopted. There was no motion made or
seconded to approve the budget. The budget committee never adopted the final plan,
so they did not authorize any taxes to be taken. Now the City Council cannot impose
taxes, it was not created or established by the Budget Committee.

Jim Zerfing spoke saying that Mr. Laine may be correct about the budget. Finance
Officer Johnston spoke and said that would be a procedural error.

Mayor Hall closed the public hearing at 6:06 p.m.

The Council then discussed changes to the budget that were under the restriction that they
have and the 10%.

Training Officer Blake Paulsen went over changes to the Fire Department Budget.

After the council was through discussing changes, Finance Officer Johnson reviewed the
following changes to make sure nothing was missed.

General Fund:

Grants Fire Department $35,000
GURA IGA contract $71,100
Property sale proceeds $50,000

Admin portion of General Fund:

Legal Settlement line $10,000

Fire Department personnel $48,000

Fire Department staff personnel costs $130,660
FTE Firefighter formerly OSFM $48,000
Temporary summer firefighter $59,000

FTE changed to 2.83

Ending Fund Balances General Fund:

Contingency Fund $100,000
Unassigned unappropriated $58,231

Wastewater Fund:

WWTPOECDD principal $30,331 interest $5,239
Wastewater Treatment Plant USDA loan principal $30,339 Interest $46,604
Wastewater Debt Service principal $32,812 interest $6,907

Water Fund:
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e Contracted Services water rate study $0.00

e |FA Loan payment principal $5,316 interest $1,359
e Contingency Fund $33,495

e Ending fund balance 0.00

Transient Room Tax Fund:

e Contingency Fund $17,166
e Unappropriated ending fund balance $0.00

PUBLIC HEARING — PROPOSED USES OF STATE REVENUE SHARING MONIES

At this time Mayor Hall turned the meeting over to Cn Findling who closed the public
hearing for fiscal year 2023-2024 budget and moved on to the public hearing of the
proposed public hearing in order to give the citizens of Garibaldi the opportunity to
comment on the use of state revenue sharing funds in the City of Garibaldi’s budget for the
fiscal year 2023-2024. She then asked the staff to present their report.

Finance Officer Johnston said she had prepared the state shared revenue estimate which is
on page 8 in the packet. The state shares highway taxes, liquor taxes, cigarette, marijuana,
and state revenue sharing which is liquor and marijuana derived. $29,500 will go to the
general fund and $60,000 will go to the street fund. There is a line-by-line description on
page 8.

Cn Findling then asked if any member of the public wanted to comment on the proposed
use of state revenue sharing for the fiscal year 2023-2024.

David Laine congratulated the council for holding the hearing to receive the state revenue
sharing stating they did not do that last year. Mr. Laine suggested that with the funds they
receive they hire someone to start writing the minutes. Mayor Hall commented on the
record that they are looking into contracted services to get the minutes produced. Cn Bade
said she has volunteered to catch up all the minutes because the auditors will not release
the 2020 audit until the minutes are caught up.

The state revenue sharing public hearing was closed at 7:33 p.m.

CONSENT CALENDAR
A. Approval of Minutes — none
B. Adopting a Resolution 2023-09 Electing to Receive State Revenue Sharing

MOTION made by Cn Kandle to approve Resolution 2023-09. Second by Cn Bade. All
for the vote 5-0. Motion passed unanimously.

C. Adopting a Resolution 2023-10 Establishing the Advertising Reimbursement Program in
the Transient Room Tax Fund.
Judy Riggs commented that last year they had discussed the timeline for reimburse-
ments. The Cn Finding stated that last year she believed they had discussed having it
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done quarterly. The council discussed making it quarterly, with reimbursements
quarterly rather than twice a year like has been done in the past and to discuss this
again next year and look at putting it on a more frequent basis then.

MOTION made by Cn Bade to approve Resolution 2023-10 amended. Second by Cn
Shattuck. All for the vote 5-0. Motion passed unanimously.

. Adopting a Resolution 2023-11 Adopting the FY 2023-2024 Budget for the City of
Garibaldi, Making Appropriation, Levying and Categorizing Taxes.

MOTION made by Cn Bade to approve Resolution 2023-11. Second by Cn Findling. All
for the vote 5-0. Motion passed unanimously.

Adopting a Resolution 2023-12 Establishing Household Income Thresholds for the City of
Garibaldi Low-Income Discount Program

MOTION made by Cn Kandle to approve Resolution 2023-12. Second by Bade. All for
the vote 5-0. Motion passed unanimously.

Adopting a Resolution 2023-07 Adjusting service rates for the Garibaldi Water System to
Recover Increases in Water Fund Operating and Maintenance Expenses.

Cn Kandle pointed out a typo where it said water service rather than sewer. Finance
Officer Johnston said Cn Kandle had brought it to her attention. What the council has in
front of them is a draft and she has changed it on the template.

MOTION made by Cn Kandle to approve Resolution 2023-07 as amended. Second by
Cn Bade. All for the vote 5-0. Motion passed unanimously.

. Adopting a Resolution 2023-08 for the purpose of Repealing Resolution No. 2011-19 and
Establishing new Sewer Rates.

MOTION made by Cn Kandle to approve Resolution 2023-08. Second by Cn Bade. All
for the vote 5-0. Motion passed unanimously.

Val Schumann stated in reference to Ryan Cory’s comment about the maximum increase
and would in be worth adding that they would confirm that it is legal. Finance Officer
Johnston added that Nehalem’s rate went up almost 100% last year and Wheeler’s too.

Mayor Hall stated that since it was a comment from a resident, he would like to get
confirmation on that. Finance Officer Johnston gave a brief explanation that the City
Council’s job is to create a balanced budget, the rate has to balance the budget.

COUNCIL REPORTS

Cn Findling tried to move on to Council Reports, but Mayor Hall stopped her saying that
because this meeting was advertised as a budget hearing, the regular city council meeting
will be rescheduled for Thursday, June 22 at 6 p.m. He stated there are presentations and
some issues that need to be discussed at that council meeting.
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VI. Mayor Hall then adjourned the budget hearing at 7:45.

Katie Findling, Mayor

ATTEST:
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