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VI.

VII.

VIII.

City of Garibaldi Budget Committee Agenda
Tuesday May 28, 2024, 4:30 P.M.
Garibaldi City Hall

CALL TO ORDER — Katie Findling, Mayor
Pledge of Allegiance
ROLL CALL

ELECTION OF BUDGET COMMITTEE PRESIDING CHAIR
SAMPLE MOTION: | move to select as budget committee president

APPROVE MINUTES FROM May 3, 2023, June 20, 2023, July 6,2023and April 15, 2024

RECEIVE BUDGET MESSAGE AND BUDGET DOCUMENT
The City Manager will present the Budget Message and document

PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON USES OF STATE REVENUE SHARING FUNDS &
PROPOSED BUDGET

This public hearing allows public input on possible uses of the State Revenue Sharing Funds, or other
comments on the budget document

APPROVAL OF BUDGET (or schedule an additional meeting)

APPROVE TAX RATE TO SUBMIT TO TAX ASSESSOR
SAMPLE MOTION: | move that the budget committee approve the tax rate of 2.8468/ 51,000 of assessed
value for operating purposes for the 2024/2025 fiscal year.

SAMPLE MOTION: | move that the budget committee approve the Fire Department’s local option tax Levey of
1.3500/51,000.

SAMPLE MOTION: | move that the budget committee approve the levying of $39,719 for General Obligation
Bonds and categorizing taxes

ADJURNMENT
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BUDGET MESSAGE

GARIBALDI

Onegors Audherdtic Fistiing Village

Budget Message
2024-2025 Fiscal Year
CITY OF GARIBALDI

To the City of Garibaldi Budget Committee:

We are pleased to submit to you the proposed budget for the fiscal year 2024-2025 for the
City of Garibaldi. The City’s financial plan for the 2024-25 fiscal year will enable the City to
continue to provide essential public services that contribute to the high quality of tife.
While there are several challenges to contend with, this budget begins to steer the path of
stewarding Garibaldi into an even brighter financial future.

The City’s budget is the single most important policy document of the City. It sets
standards and establishes the action, operational, and financial plans for the delivery of
City services. It has been prepared to provide a comprehensive overview of all City funds
and services and gives the residents a better understanding of the City’s operating and
fiscal programs.

One challenge the city faces is not having current audited finances. Annual audits are
required under ORS 97.425, the last financial audit filed with the Oregon Secretary of State
was for fiscal year 2019-2020. The 2020-2021, 2021-2022, and 2022-2023 audits are
delinquent. The City’s finance department is currently working with Accuity on the 2020-
2021 audit. Beginning fund balances for previous budget years have been updated using
the audited balances from the 2019-2020 budget.

In order to balance this budget, $605,000 was transferred from the General Fund (100-20)
and $85,689 from the TRT (700-12) to the Street Fund (200-02). The Street Fund has been
in deficit spending for at least several years. The City should look at additional revenue
options in the future for the Street Fund, as it is not currently sustainable.

The City’s proposed budget has been prepared pursuant to Oregon Local Budget Law. The
budget totalis $6,237,714 and is balanced.



The City of Garibaldi is lucky to have dedicated staff that want to perform their duties and
serve the City in a productive way. Hiring a City Manager with good leadership skills will
help guide staff to serve the citizens and businesses of Garibaldi to an optimistic future.
Currently, the Public Works Department has two Full-time employees (FTEs) that work a 7-
day a week operation, a Utility Worker 2 to the Public Works Department.

GENERAL FUND (100-00)

Beginning Fund Balance and Revenues:

General Fund records expenditures needed to run the daily operations of the City and the
money that is estimated to be available to pay for these general needs. Not having audited
budgets for the last 3 years adds a challenge to developing this budget. Our Finance
Director discovered unallocated revenue that had not been transferred into the accounting
system from the LGIP account. These include property taxes, state liquor, cigarette, and
marijuana tax and State Revenue sharing.

Total Resources for the General Fund is $2,021,912, an increase over last fiscal year as a
result of the additional revenue as stated in the paragraph above. The beginning balance
for the General Fund is $907,766. The Fire Department is funded out of the General Fund.

General Fund Expenditures:

Administrative Fund (100-01)

Expenditure for the Administrative Fund increased in Personnel and reduced in materials
and services. Salaries have increased by 4% for staff for the Cost-of-Living Adjustment
(COLA) and based on the AFSME contract. The Homeless Support program initiated by
Tillamook County has been reduced from $55,000 to zero as we have not actively been
involved at this time. We have reduced the Accounting & Finance Services amount as our
Finance Director will be taking on many of those activities instead of contracting out these
services. Legal Fees have been reduced by half.

As stated above, in order to balance the budget, $605,000 from the General Fund is being
transferred to the Street Fund.

Fire & Rescue Department (100-10)

This year’s budget includes a part-time Fire Chief, a Full-time Division Chief and one
Firefighter. In addition to these 2.5 FTE’s we were awarded a grant from OSFM for a
temporary summer firefighter. The rest of the Fire Department are volunteers, who get
stipends for their volunteer services. Expenditures were reduced in order to balance the
budget.

Police Department (100-11)
-The City of Garibaldi contracts with Tilamook County Sheriff’s Department for a full-time
deputy. This fund is slightly higher this year than last year and includes funds for a new



police shield and AED. The insurance line item is reduced as a result of reallocation across
all funds.

Planning Department (100-05)
The City of Garibaldi has contracted with 3J Consulting for our Planning Services. There is
no capital outlay in this fund.

Property Department (100-06)

Line item 6260 City Hall Building and Grounds has been increased to pay for the pest
eradication. This is a health and safety issue for staff and citizens and needs to be
addressed.

General Fund (100-20)

$116,000 is being transferred from this fund to the Public Safety Equipment Reserve Fund
(110). $77,000 for a new police vehicle, and $39,000 for reimbursement for Fire
Conflagration, if called for wildfire response.

Street Fund (200-02)

Observations indicate that this Fund has been in deficit spending for at least several years.
The beginning balance is <$521,250>. Yes, thatis a negative. To balance this Fund, a
transfer of $605,000 from the General Fund (100-20) and $85,689 from the TRT (700-13).

The revenue for this Fund includes the state gas tax, which is distributed across the state
by the population by city (tane miles for Counties). This year’s revenue from the state gas
tax is estimated to be $71,728. This fund is balanced but does not include much funding to
fix many assets. Itis recommended that the City Council review this fund and look at
opportunities to increase the revenue for the Street Fund.

Sewer Discount Fund (320)

The Sewer Discount Fund is to help residents pay for their sewer bills, and the revenue is
from donations from local residents. Recently, the City Council approved to work with
Community Action Resource Enterprises (CARE) to distribute these funds.

Wastewater Fund (300-03)

The Wastewater Treatment Facility is a 7-day/365 operation. The last fiscal year budget
included 2 FTE’s to operate and manage the wastewater system, water system, streets,
parks, buildings and events programs. This is clearly unsustainable. For this reason, this
budget includes two (2) additional public works employees.

This fund has a beginning balance of $198,795. The City Council passed Resolution 2024-
05 increasing the sewer rate by 4.1% according to the CPI-U and increased the commercial
REU rate equal to the residential rate. In addition, Resolution 2024-05 added a sewer
usage overage rate of $5.00/1,000 gallons of water used. The estimated sewer rate
revenues are estimated to be $597,725 and the overage revenue of $50,000.



The expenditure for the sewer fund remains relatively steady from last year. Capital outlay
is $162,500 and can pay for limited repairs to the sewer system, such as Inflow and
Infiltration (1&).

This Fund is paying off two loans. One loan is from OECDD and will be paid off in
December 2025. The other loan is from the USDA and will be paid off in 2046.

Water Fund (400-04)

This Fund has a beginning balance of $205,050. The City Council passed Resolution 2024-
04, which increased water rates by 4.1% based on the CPI-U and increased some of the
commercial rates to be equal to the residential rate. Itis estimated that the water charges
will generate $411,890 in revenue.

The expenditures are similar to the previous fiscal year, except for water system
maintenance (6620), which has been increased to $63,000. There is ho money in this fund
to perform major repairs to the system overall.

System Development Fund (500)
This Fund has a beginning balance of $730,832. Estimated total revenue is $92,043.

Expenditures include $595,000 for wastewater, water, streets, stormwater, and parks.
SDC’s can only be used to increase the capacity of the system and not for operational
expenses.

Transient Room Tax Fund (700-12 and 700-13)

The City receives 9% of the transient room tax revenue. 8% is discretionary. The remaining
1% is divided. 30% of the 1% is discretionary and 70% of the 1% is for tourism related
facilities and promotion. The beginning Fund balance is $701,529.

Expenditure has been reduced to balance the budget. Money from this Fund is being
transferred to the General Fund, Street Fund, PSE, Wastewater and Water Funds. The
ending Fund balance is $588,630.

Wastewater Debt Fund (800)

This Fund has a beginning balance of $175,195. This is a 40-year loan at 5.125%. This
year’s principal payment is $32,812, and interest is $6,907. This loan will be paid off in
2036. The ending balance of this Fund is $197,166. The city may want to consider making
larger payments in the future to pay this Bond off early.

Payroll Liabilities Fund (900)

This Fund has a beginning balance of $92,085. Itis used to pay for employees when they
leave employment for accrued vacation or other liabilities.

Public Safety Equipment Fund (110)



This Fund has a beginning balance of <-$112,096>, a negativé number. Revenue consists
of transfers in from other Funds. This Fund also has revenues of $39,000 from Fire
Department Conflagration. This Fund will pay for the new police vehicle.

Public Works Equipment Reserve Fund (120)

The beginning balance of this Fund is 55,000 and will have some interest. There are not any
transfers or additional revenue for this fund. There is $40,000 for expenditure if the public
works department has a need.

Conclusions and Acknowledgements

It has been a challenge to develop this budget without several years of audited finances.
Thanks to our Finance Director who has spent significant time trying to get the most
accurate beginning balances. The Street Department has been in deficit spending for
some time, and this needs to be addressed in the future. This Fiscal Year 2024-25 budget
illustrates how the revenue will be spent to deliver services to the City residents,
businesses and visitors.

We are honored to serve the City of Garibaldi and appreciate the dedication of the
City Council, volunteers, and employees of this great little town.

Sincerely,
C%J/K_g) Wwelel_ /?@,CL AYA@J’AQV\
Liane Welch Becca Harth

City Manager, Pro-Tem Finance Director
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RESOURCES

GENERAL FUND 100

City of Garibaldi
FY 2024-2025

Historical Data
J— Budget for Next Year
Second Preceding| First Preceding Ad(‘)pted Budget Resource Description Proposed by Approved by Adopted by City
Year2021-2022 | Vear2022-2023 | TS Year 2023- Budget Officer Budget Council
2024 Committee
Beginning Fund Balance
1 901,510 708,050 491,941 Cash on Hand 907,766 1
2 901,510 708,050 491,941 TOTAL Beginning Balance 907,766 0 0 2
3 Other Resources 3
4 0 0 0 4325 |ARPA Grant 0 4
5 12,932 4,018 13,000 4240 |Business & Licenses 13,000 5
6 0 0 1,000 4570 |DLCD Planning Staff Grants 1,000 6
7 2,578 1,757 4,000 4180 [Fines & Forfeitures 4,000 7
8 132,139 0 161,200 4130 |Fire Personnel Levy 163,116 8
9 85,886 92,763 85,000 4230 |Franchise Fees 85,000 9
10 95,524 51,353 35,000 4750 |Grants - Fire Dept. 35,000 10
11 32,000 63,616 78,000 4005 |OSFM Conflag Reimbursement 78,000 11
12 8,645 61,798 4360 |GURA IGA/Contract 10,405 12
13 0 0 71,100 4380 |GRFPD IGA 71,000 13
14 150 985 500 4420 |Hall Rental 500 14
15 0 0 55,000 4465 |Homelessness Support 0 15
16 1,798 8,290 16,910 4470 [Interest 28,248 16
17 0 0 50,000 4485 |Property Sale Proceeds 0 17
18 1,280 1,012,641 1,000 4440 |Misc. Revenue 1,000 18
19 9,067 9,176 9,500 4220 |Planning Fees 8,500 19
20 0 0 8,700 4120 |Previous levied taxes est. to be received 0 20
21 0 0 75,000 4337 |Property Improvement Grant 0 21
22 65,836 53,000 57,000 4380 |Rural Fire District Contract 60,000 22
23 709 560 609 4300 [State Cigarette Taxes 800 23
24 15,550 15,074 13,271 4310 |State Liquor Revenue 13,270 24
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25 802 1,073 1,126 4350 |State Marijuana Tax 1,126 25
26 11,508 12,398 13,500 4320 |State Revenue Sharing 13,500 26
27 476,404 1,326,704 812,214 Total Other Resources 587,465 0 27
28 Transfers in 28
29 7,600 12,000 7,042 4660 |From TRT for Police 0 29
30 0 20,660 12,324 4740 |From TRT to General fund 74,145 30
31 0 8,230 0 4760 |From Water to General Fund 0 31
32 0 16,831 0 4770 |From Waste Water to general fund 0 32
33 7,600 57,721 19,366 Total Transfers In 74,145 0 33
34 1,385,514 2,092,475 1,323,521 Total Resources except taxes to be levied 1,569,376 34
35 301,511 321,370 315,668 4100 [Current Taxes estimated to be received 456,713 35
36 0 Taxes collected in year received 0 36
37 1,687,025 2,413,845 1,639,189 Total General Fund Resources 2,026,089 0 37
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REQUIREMENTS

GENERAL FUND
ADMINISTRATIVE DEPT. 100.01

City of Garibaldi
FY 2024-2025

Historical Data
Atoa Dot Budget for Next Year
Second Preceding| First Preceding ii?sp\t(zgrB;odzg:_t Reqmrements Descrlptlon Proposed by Angc;vgeedt by Adopted by City
Year 2021-2022 2022-2023 2024 Budget Officer Committee Council
Personal Services
1 20,494 4,413 27,925 6060 |City Manager 30,000 1
2 18,328 24,132 22,500 6070 |Finance Officer 23,826 2
3 19,636 24,121 33,733 6030 |Administrative Staff 2 33,081 3
4 36,485 38,598 41,940 6010 |Personnel Services 52,814 4
5 198 851 525 6200 |Admin./Vol. Worker's Comp. 627 5
6 95,141 92,115 126,623 Total Personnel Services 140,348 0 0 6
7 3.50 2.50 0.86 Total Full-Time Equivalent (FTE) 0.86 7
8 Materials & Services 8
9 12,480 8,476 8,000 6320 [Admin. Dues, Licenses & Subscriptions 6,500 9
10 0 6,750 37,500 6240 |Accounting & Finance Services 14,750 10
11 0 79,983 0 6355 [Contracted Services (CM) 0 11
12 1,626 550 6,000 6650 [Travel & Training 4,000 12
13 1,867 85 3,000 6310 [Council Expenses 3,000 13
14 0 0 0 6210 |ARPA Grants Expenses 0 14
15 0 0 55,000 6220 |[Homelessness Support 0 15
16 0 11,150 10,000 6455 |Janitorial Services 20,400 16
17 525 357 2,000 6460 |Meeting Expenses / Admin Supplies 2,000 17
18 2,856 1,767 2,000 6520 |[Printing, Advertising & Notices 1,200 18
19 0 3,508 500 6490 |Office Equipment Repair 500 19
20 2,053 226 4,200 6480 |Office Minor Equipment 4,500 20
21 0 0 11,250 6240 |Audit 50% 13,837 21
22 4,035 10,373 3,500 6250 |Bank Charges 3,000 22
23 13,883 4,043 25,000 6400 [IT Services 18,500 23
24 1,800 9,185 8,750 6390 [Insurance 13,300 24
25 17,002 3,870 60,000 6415 [Legal Services 30,000 25
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26 0 0 10,000 6425 |Legal Settlement / Judgement 0 26
27 4,440 2,048 7,531 6500 |Office Supplies 7,000 27
28 1,314 243 3,000 6510 [Postage & Shipping 1,500 28
29 2,946 767 3,500 6630 [Telephone 3,500 29
30 66,827 143,381 260,731 Total Material & Services 147,487 0 30
31 161,968 235,496 387,354 Total Operation & Maintenance 287,835 0 31
32 Capital Outlay 32
33 0 253 6,000 6760 |Equipment/Computers/Software 5,000 33
34 0 253 6,000 Total Capital Outlay 5,000 34
35 161,968 235,749 393,354 Total Administrative Department 292,835 35
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REQUIREMENTS

GENERAL FUND
FIRE & RESCUE DEPARTMENT City of Garibaldi
100.1 FY 2024-2025
Historical Data
Budget for Next Year
Actual Data
Second Preceding| First Preceding ?’iiosp\t(:f;(;jzg:_t Requirements Description Proposed by Ap::)d\/:eci by Adopted by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Personnel Services
1 49,187 27,967 58,300 6080 |Fire Chief 60,632 1
2 72,785 71,572 83,500 6205 |Division Chief/Training 86,840 2
3 10,254 35,761 48,000 6225 |FTE Firefighter (formerly OSFM2) 51,456 3
4 22,777 68,443 25,000 6090 |Fire Dept. Call Persons 35,000 4
5 59,286 93,945 130,660 6010 |Fire Dept. Staff Personnel Costs 147,567 5
6 0 0 78,000 6035 |Conflag Reimbursement 39,000 6
7 3,247 1,115 1,524 6200 |Fire Workers Comp. 2,924 7
8 0 0 59,000 6235 |Temp Summer Firefighter 35,000 8
9 217,536 298,803 483,984 Total Fire Personnel Costs 458,419 9
10 217,536 298,803 483,984 TOTAL PERSONNEL 458,419 10
11 1.50 1.50 3.83 Total Full-Time Equivalent (FTE) 0 0 0 11
12 Materials & Services 12
13 21 0 500 6520 |Fire Printing, Ads & Notices 1,000 13
14 2,681 2,479 9,000 6650 |Fire Travel & Training 6,750 14
15 7,761 4,741 10,000 6320 |Fire Dues, Licenses & Subscriptions 7,500 15
16 11,174 13,527 10,000 6300 |Fire Contracted Services 12,000 16
17 4,698 12,129 20,000 6610 |Fire Dept. Supplies 16,650 17
18 13,490 26,679 28,000 6550 |Fire Dept. Protective Clothing 28,000 18
19 2,595 0 5,000 6685 |Community Emergency Response Supplies 3,500 19
20 85,956 62,233 0 6230 |Grants Fire Dept. 0 20
21 0 0 10,000 6395 |Fire Dept. Formation Fees 500 21
22 0 0 0 6385 |Wild Fire IGA - Bay City 0 22
23 1,258 2,061 8,000 6260 |Fire Hall Bldg. & Grounds 7,250 23
24 9,441 16,645 10,000 6470 |Fire Minor Equipment 5,000 24
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25 9,044 23,568 12,000 6330 |Fire EQuipment Repair 10,000 25
26 0 0 10,000 6350 |Fire Dept. M&R Grant Share 0 26
27 14,850 7,617 8,750 6390 |Insurance 13,298 27
28 6630 |Telephone 800 28
29 457 6400 |IT Service 1,500 29
30 7,103 14,448 15,000 6380 |Fuel & Oil 15,500 30
31 170,072 186,584 156,250 TOTAL SUPPLIES & SERVICES 129,248 31
32 387,608 485,387 640,234 TOTAL OPERATIONS & MAINT. 587,667 32
33 Capital Outlay 33
34 6720 |Capital Outlay 0 34
35 0 0 0 Total Capital Outlay 0 35
36 387,608 485,387 640,234 Total Fire & Rescue Department 587,667 36
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REQUIREMENTS

GENERAL FUND City of Garibaldi
POLICE DEPT. 100.11 FY 2024-2025

Historical Data
Budget for Next Year
Acutal Data
Requirements Description
Second Preceding| First Preceding Ad(?pted Budget 9 P Proposed by Approved by Adopted by City
This Year 2023- . Budget .
Year 2021-2022 | Year 2022-2023 Budget Officer > Council
2024 Committee
Materials & Services

1 103,688 103,730 110,000 6315 |Police Contracted Services 125,653 1
2 0 43 250 6610 |Police Supplies 3,500 2
3 0 0 1,250 6470 |Police Minor Equipment 1,100 3
4 4,922 3,913 5,000 6330 |Police Equipment /Repair 4,200 4
5 3,162 7,617 8,750 6390 |Insurance 2,500 5
6 1,224 1,797 6,000 6380 |Fuel & Qil 5,500 6
7 112,996 117,100 131,250 Total Materials & Services 142,453 0 0 7
8 112,996 117,100 131,250 Total Police Department 142,453 8

Page 8 of 33



REQUIREMENTS

GENERAL FUND
PLANNING DEPT. 100.05

City of Garibaldi

FY 2024-2025

Historical Data
Budget for Next Year
Actual Data
Second Preceding| First Preceding ?’iiosp\t(:rB;(;jzg:_t Requ"ements Descrlptlon Proposed by ApFI;LOdVgee(i by Adopted by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Personnel Services
1 8,221 1,765 11,170 6060 |City Manager 12,000 1
2 3,832 0 0 6050 |City Engineer 0 2
3 6,720 1,153 9,000 6070 |Finance Officer 9,531 3
4 4,909 6,030 8,433 6020 |Administrative Staff 8,270 4
5 26,842 5,779 14,660 6010 |Planning City Staff Personnel Costs 18,623 5
6 1,500 500 458 6200 |Planning Workers Comp. 499 6
7 52,024 15,227 43,721 Total Planning Personnel 48,923 7
8 52,024 15,227 43,721 Total Personnel 48,923 8
9 4.50 4.50 0.30 Total Full-Time Equivalent (FTE) 0.30 9
10 Materials & Services 10
11 0 562 12,000 6325 |Engineering Service 1,500 11
12 0 0 15,000 6240 |Accounting & Finance Services 5,000 12
13 0 51,049 0 6355 |Contracted Services (CM) 0 13
14 0 0 500 6520 |Printing, Advertising & Notices 500 14
15 8,248 0 36,000 6305 |Contr. Services (Planner) 55,000 15
16 0 0 250 6610 |Planning Supplies 125 16
17 0 0 500 6470 |Planning Minor Equipment 375 17
18 0 7,617 8,750 6390 |Insurance 9,400 18
19 0 0 250 6420 |Licenses/Dues/Subscriptions 250 19
20 8,248 59,228 73,250 Total Materials & Services 72,150 20
21 60,272 74,455 116,971 Total Operations & Maintenance 121,073 21
22 Capital Outlay 22
24 0 0 0 Total Capital Outlay 0 0 0 24
25 60,272 74,455 116,971 Total Planning Department 121,073 25
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Historical Data

Adopted Budget

REQUIREMENTS

GENERAL FUND
PROPERTY DEPT. 100.06

City of Garibaldi

Budget for Next Year

FY 2024-2025

Second Preceding| Frist Preceding A'I'(:l?sp\t/ZZrB;(?Zg;t Requ"ements Desc“ptlon Proposed by Ap:;zvgeeci by Adopted by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Personal Services
1 2,555 0 6050 |City Engineer 0 1
2 22,084 23,272 34,197 6190 |Utility Workers & Lead Worker 33,150 2
3 0 0 0 6150 |Public Works Director 14,588 3
4 21,259 14,890 17,864 6010 |Property Dept. Personnel Costs 35,255 4
5 593 601 1,026 6200 |Property Dept. Workers Comp. 1,432 5
6 46,491 38,763 53,087 City Hall Personnel Expenses 84,425 0 0 6
7 46,491 38,763 53,087 Total Personnel 84,425 0 0 7
8 3.00 4.00 0.33 Total Full-Time Equivalent (FTE) 0.60 0.00 0.00 8
9 Materials & Services 9
10 4,960 61 3,000 6335 |Property Dept. Contracted Services 3,000 10
11 0 0 8,250 6345 |Contracted Services PW Director 0 11
12 778 10 500 6610 |Property Dept. Supplies 500 12
13 549 392 2,000 6260 |City Hall Bldg. & Grounds 8,500 13
14 0 0 250 6470 |Property Minor Equipment 175 14
15 0 0 3,000 6330 |Equipment Repair 1,500 15
16 11,190 5,753 17,000 6680 |City Hall Utilities 12,750 16
17 5,296 7,617 5,100 6390 |Insurance 11,698 17
18 22,773 13,833 39,100 Total Materials & Supplies 38,123 18
19 69,264 52,596 92,187 TOTAL OPERATIONS & MAINT. 122,548 19
20 Capital Outlay 20
21 0 813 75,000 6750 |Property Improvement Grant Expenses 0 21
22 0 813 75,000 Total Capital Outlay 0 0 0 22
23 Debt Service 23
24 Land Acquisition - City Hall/ Parking 24
25 (Final Loan Payment of $22,696.68 due 1/31/2024) 25
26 18,093 0 18,089 7010 |Principal 0 26
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27 4,604 0 4,608 7000 |Interest 0 27
28 22,697 0 22,697 Total Land Acquisition - City Hall/ Parking 0 0 28
29 22,697 0 22,697 Total General Debt Department 0 0 29
30 91,961 53,409 189,884 Total Property Department 122,548 0 30
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REQUIREMENTS & NON DEP.

GENERAL FUND City of Garibaldi
FY 2024-2025
Historical Data
Budget for Next Year
Actual Data . L.
Second Preceding| First Preceding ATdhc:s:(ZdarBZ%dzg;t Requwements Desc“ptlon Proposed by Apg[jzv;e(i by Approved by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
1 0 1,066 81,000 Total General Fund Capital Outlay 5,000 0 0 1
2 792,108 965,034 1,367,996 Total General Fund O&M (total admin, fire, police, planning, property) 1,266,576 0 0 2
3 22,697 0 22,697 Total General Fund Debt Service 0 0 0 3
4 814,805 966,100 1,471,693 TOTAL GENERAL FUND EXP. 1,271,576 0 0 4
5 Non Departmental 5
6 Interfund Transfers 6
7 To Payroll Liabilities Fund 7
8 790 790 0 8155 |for Admin. 0 8
9 450 450 0 8160 |for Planning 0 9
10 430 430 0 8165 |for Property 0 10
11 1,670 1,670 0 Total Inferfund Transfers Payroll Liabilities Fund 0 0 0 11
12 Reserve Transfer 12
13 8080 |To PSE Reserve Fund (Police) 116,000 13
14 87,500 5,000 3,500 8140 |To Street Fund 605,000 14
15 87,500 5,000 3,500 Total Reserve Transfer 721,000 0 15
16 89,170 6,670 3,500 Total Interfund Transfers 721,000 16
17 0 0 100,000 9000 |Contingency 25,000 17
18 Components of Ending Fund Balance 18
19 0 0 3950 | Restricted to FD Personnel 0 19
20 783,050 1,441,075 63,996 3951 [Unassigned/Unappropriated 8,513 0 0 20
21 783,050 1,441,075 63,996 Components of Ending Fund Balance 8,513 0 0 21
22 1,687,025 2,413,845 1,639,189 TOTAL GENERAL FUND 2,026,089 0 22
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RESOURCES

STREET FUND 200

C

ity of Garibaldi

FY 2024-2025

Historical Data
ctual Data Budget for Next Year
Second Preceding| First Preceding /:'i?spz:rB;(;jzg:-t Resource Description Proposed by Apr;:;vge:t by Adopted by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
1| -231,770 -267,300 194,500 Cash on Hand -521,250 1
2 Transfers In 2
3 0 39,000 22,007 4665 |From TRT to Street Fund 85,689 3
4 87,500 5,000 3,500 4670 |From General Fund 605,000 4
5 87,500 44,000 25,507 Total Transfer In 690,689 0 0 5
6 Total Receipts 6
7 66,304 59,510 78,304 4330 |State Highway Fund Revenue Sharing 71,728 7
8 315 1,451 669 4470 [Interest 0 8
9 0 190,000 0 4550 (Grants 0 9
10 66,619 250,961 78,973 Total Receipts 71,728 0 0 10
11 -77,651 27,661 298,980 TOTAL STREET FUND RESOURCES 241,167 0 0 11
12 REQUIREMENTS 12
13 Personal Services 13
14 8,221 8,796 11,170 6060 [City Manager 12,000 14
15 6,387 0 0 6050 |City Engineer 5,000 15
16 9,438 10,090 9,000 6070 |Finance Officer 9,531 16
17 16,193 17,326 0 6150 |Public Works Director 19,450 17
18 29,445 31,506 45,595 6190 |Utility Workers & Lead Worker 44,200 18
19 4,909 5,253 8,433 6030 |Administrative Staff 8,270 19
20 47,013 52,304 38,479 6010 |Street Staff Personnel Costs 65,629 20
21 1,384 1,500 3,326 6200 |Street Worker's Comp. 3,908 21
22 122,990 126,775 116,003 Total Street Personnel Costs 167,988 0 0 22
23 Total Full-Time Equivalent (FTE) 1.08 0.00 0.00 23
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24 Materials & Services 24
25 368 0 400 6520 [Street Printing, Ads & Notices 300 25
26 0 1,750 15,000 6240 |Accounting & Finance Services 1,500 26
27 0 0 0 6355 |Contracted Services (CM) 0 27
28 0 0 11,000 6345 |Contracted Services PW Director 0 28
29 444 1,000 400 6650 [Street Travel & Training 400 29
30 2,574 103 500 6320 |Street Dues, Licenses & Subsc. 500 30
31 652 2,474 5,500 6300 |Street Contracted Services 5,500 31
32 7,890 7,397 8,000 6590 |Street Lighting 8,000 32
33 6,046 3,105 7,000 6620 |Street System & Maintenance 5,000 33
34 2,196 4,095 5,000 6470 |Street Minor Equipment 4,500 34
35 5,498 5,309 6,000 6490 |Street Equipment Repair 5,500 35
36 1,139 36 2,000 6680 |Utilities 2,000 36
37 370 197 800 6630 |Telephone 800 37
38 5,170 2,187 5,000 6400 |IT Services 3,200 38
39 0 0 1,000 6410 |Legal Services 750 39
40 338 220 500 6500 | Office Supplies 250 40
41 0 0 4,500 6240 |Audit 10% 4,500 41
42 3,761 7,617 8,750 6390 |Insurance 11,048 42
43 2,560 615 2,500 6380 |Fuel & Oil 2,500 43
44 50 75 500 6510 |Postage & Shipping 125 44
45 2,150 2,167 3,000 6610 [Shop Supplies, Tools, etc. 2,200 45
46 41,206 38,347 87,350 Total Materials & Services 58,573 0 46
47 164,196 165,122 203,353 Total Operations & Maintenance 226,561 0 47
48 Capital Outlay 48
49 0 0 3,500 6760 |Equipment/Software 0 49
50 0 6,401 15,000 6755 |Engineering 8,000 50
51 22,338 130,250 60,000 6750 |Street Re/Construction - Grant expenses 0 51
52 22,338 136,651 78,500 Total Capital Outlay 8,000 0 52
53 Debt Service 53
54 0 0 0 Principle 0 54
55 0 0 0 Interest 0 55
56 0 0 0 Total Street Department Debt 0 0 56
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57 186,534 301,773 281,853 Total Street Operating Department 234,561 0 0 57
58 Non Departmental 58
59 Interfund Transfers 59
60 700 500 2,000 8090 [To PWE Res. Fund 0 60
61 2,440 2,000 0 8040 [To Payroll Liabilities Fund 0 61
62 0 0 3,600 8065 |To Trails & Paths Fund 670 62
63 3,140 2,500 5,600 Total Interfund Transfers 670 0 0 63
64 0 0 15,000 9000 [Street Fund Contingency 5,000 64
65| -267,325 -403,387 -3,473 Components of Ending Fund Balance 936 0 0 65
67 -267,325 -403,387 -3,473 3951 |Unassigned/Unappropriated 936 0 0 67
68 -77,651 27,661 298,980 Components of Ending Fund Balance 241,167 0 0 68
70 -77,651 27,661 298,980 Total Street Fund 241,167 0 0 70
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RESOURCES

SEWER DISCOUNT FUND 320 City of Garibaldi
FY 2024-2025

Historical Data
Budget for Next Year
Actual Data .
Second Preceding| First Preceding Adc?pted Budget Resource Description Proposed by Approved by Adopted by City
Year 2021-2022 | Year 2022-2023 | 'S Year 2023- Budget Officer Budget Council
2024 Committee
Beginning Fund Balance
1 14,615 14,750 5,900 Cash on Hand 9,163 1
2 Total Receipts 2
3 2,085 2,160 1,600 4430 |Donations 1,500 3
4 51 233 203 4470 [Interest 285 4
5 2,136 2,393 1,803 Total Receipts 1,785 5
6 16,751 17,143 7,703 Total Sewer Discount Fund Reserve 10,948 6
7 REQUIREMENTS 7
8 Interfund Transfers 8
9 2,000 3,000 7,637 8130 |To Wastewater Fund 10,948 9
10 2,000 3,000 7,637 Total Interfund Transfers 10,948 0 0 10
11 Components of Ending Fund Balance 11
12 14,751 14,143 66 3953 |Restricted to Sewer Discount Fund 0 0 0 12
13 14,751 14,143 66 Components of Ending Fund Balance 0 13
14 16,751 17,143 7,703 Total Sewer Discount Fund 10,948 14
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RESOURCES

WASTEWATER FUND 300

City of Garibaldi
FY 2024-2025

Historical Data
Budget for Next Year
Actual Data
Second Preceding| First Preceding ?’iiosp\t(:rB;(;jzg:_t Resource Descrlptlon Proposed by Apgilodvgeeti by Adopted by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
1 111,448 -113,447 351,400 Cash on Hand 198,795 0 1
2 111,448 -113,447 351,400 BEGINNING FUND BALANCE 198,795 0 0 2
3 Transfers In 3
4 2,000 3,000 7,637 4730 |From Sewer Discount Fund 12,229 4
5 0 21,000 12,324 4780 |From TRT Fund 10,992 5
6 2,000 24,000 19,961 Total Transfer In 23,221 0 0 6
7 Total Receipts 7
8 0 0 0 4290 |Planning Surcharges (Wastewater) 0 8
9 478,402 488,432 446,325 4589 |Sewer System Charges 597,725 9
10 0 0 91,400 4589 |Sewer System Charges - Overages 50,000 10
11 0 0 81,969 4550 |Grants 85,000 11
12 2,520 11,584 12,079 4588 |Interest 6,186 12
13 2,973 2,833 2,000 4500 |Finance/Late Fees 3,000 13
14 483,895 502,849 633,773 TOTAL RECEIPTS 741,911 14
15 597,343 413,402 1,005,134 Total Wastewater Fund Resources 963,927 15
16 REQUIREMENTS 16
17 Personnel Services 17
18 16,442 17,593 22,340 6060 |City Manager 24,000 18
19 6,387 6,834 0 6050 |City Engineer 0 19
20 16,159 17,290 18,000 6070 |Finance Officer 19,061 20
21 32,385 34,652 0 6150 |Public Works Director 34,038 21
22 51,529 55,136 79,792 6190 |Utility Workers & Lead Worker 77,350 22
23 19,175 20,517 42,166 6030 |Administrative Staff 41,352 23
24 86,474 92,527 81,583 6010 |Wastewater Staff Personnel Costs 132,020 24
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25 1,384 1,481 2,166 6200 |Wastewater Workers Comp. 3,195 25
26 229,935 246,030 246,047 Wastewater Personnel 331,016 0 0 26
27 6.50 7.50 1.60 Total Full-Time Equivalent (FTE) 2.20 0.00 0.00 27
28 Materials & Services 28
29 0 1,750 30,000 6240 [Accounting & Financial Services 14,750 29
30 0 0 19,250 6345 |Contracted Services PW Director 0 30
31 138 100 100 6520 [Wastewater Printing, Ads'. & Notices 100 31
32 9,668 8,085 15,000 6640 |Wastewater Testing & Sampling 15,000 32
33 819 932 1,500 6650 |Wastewater Travel & Training 1,500 33
34 10,628 5,500 9,000 6420 |Wastewater Dues, Licenses & Subs. 7,000 34
35 3,170 4,149 4,500 6300 |Wastewater Contracted Services 3,500 35
36 11,207 21,659 25,000 6660 |Wastewater Treatment Chemicals 25,000 36
37 14,690 28,980 25,000 6620 |Wastewater System Maintenance 35,000 37
38 308 327 2,000 6260 [Wastewater Bldg. & Grounds Expense 1,500 38
39 10,932 3,794 8,000 6470 |Wastewater Minor Equipment 8,000 39
40 9,647 3,230 6,000 6330 |Wastewater Equipment Repair 5,000 40
41 27,105 25,242 30,000 6680 |Utilities 30,000 41
42 796 196 600 6630 [Telephone 600 42
43 5,963 1,763 2,000 6400 [IT Services 2,000 43
44 0 0 1,000 6410 |Legal Services 1,000 44
45 1,498 217 500 6500 |Office Supplies 500 45
46 0 0 9,000 6240 |Audit 20% 9,000 46
47 18,179 7,767 8,750 6390 |Insurance 12,848 47
48 4,012 701 5,000 6380 |Fuel & Oil 3,000 48
49 1,189 1,482 2,000 6510 [Postage & Shipping 3,000 49
50 1,440 5,401 2,000 6610 [Shop Supplies, Tools, etc. 1,550 50
51 0 0 7,637 Sewer Discounts 10,948 51
52 131,389 121,275 213,837 Total Materials & Services 190,796 52
53 361,324 367,305 459,884 Total Wastewater Operating Department 521,812 53
54 Capital Outlay 54
55 0 135,409 81,969 6750 |Grants expenses 85,000 55
56 37,294 34,579 160,000 6865 |System Repair 45,000 56
57 0 0 4,000 6760 |Computer Equipment/software 2,500 57
58 12,980 3,938 25,000 6820 |Inflow & Infiltration Control 30,000 58
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59 50,274 173,926 270,969 Total Capital Outlay 162,500 0 59
60 Debt Service 60
61 WWTP - OECDD Payment 61
62 29,789 30,052 30,331 7040 [Principal 30,625 62
63 8,620 6,981 5,329 7070 [Interest 3,661 63
64 38,409 37,033 35,660 TOTAL WWTP OECDD Payment 34,286 0 64
65 WWTP - USDA Loan Payment 65
66 27,982 48,961 46,604 7100 [Interest 45,477 66
67 48,961 27,982 30,339 7110 [Principal 31,466 67
68 76,943 76,943 76,943 Total WWTP - USDA Loan Payment 76,943 0 68
69 115,352 113,976 112,603 Total Wastewater Debt Department 111,229 69
70 526,950 655,207 843,456 TOTAL WASTEWATER FUND EXP. 795,541 70
71 Non Departmental 71
72 Interfund Transfers 72
73 4,230 1,000 0 8060 [To Payroll Liabilities Fund 0 73
74 2,290 1,000 1,000 8110 |To PWE Res. Fund 0 74
75 0 15,000 0 8045 |To General Fund 0 75
76 6,520 17,000 1,000 Total Interfund Transfers 0 0 76
77 0 0 4,600 Wastewater Fund Contingency 5,500 77
78 Components of Ending Fund Balance 78
79 157,000 157,000 157,000 3955 |Committed to USDA Loan Reserve 157,000 79
80 20,320 15,000 2,809 3954 |Restricted to Wastewater Fund 2,809 0 80
81 -113,447 -430,805 -3,731 Components of Ending Fund Balance 3,077 81
82 597,343 413,402 1,005,134 Total Wastewater Fund 963,927 0 82

WWTP OECDD Loan: Originated 7/31/2000

Loan Amount: $500,000 Interest Rate: 5.36706%

Payment Due Date: December 1st

December 2025 will be the last payment on this loan
USDA LOAN

WWTP USDA Loan: Originated 9/22/2005

Loan Amount: $1,494,900 Interest Rate: 4.125%

Payment Due Date: September 22nd

Payment Amount: $76,943

September 2046 will be the last payment on this loan
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RESOURCES

WATER FUND 400

City of Garibaldi
FY 2024-2025

Historical Data
Budget for Next Year
Actual Data
Second Preceding| First Preceding ?’iiosp\t(:rB;(;jzg:_t Resource Descrlptlon Proposed by ApFI;LOdVgee(i by Adopted by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
1 180,000 180,770 -14,397 Cash on Hand 205,050 1
2 180,000 180,770 -14,397 BEGINNING FUND BALANCE 205,050 0 0 2
3 Total Receipts 3
4 278,189 284,066 267,000 4582 |Water System Charges 411,890 4
5 0 0 126,811 4582 |Water System Charges 0 5
6 0 1,251 500 4280 |Shutoff/Turn-on Fees 1,000 6
7 13,372 5,917 16,000 4581 |Contract Service - WB 15,000 7
8 0 0 500 4440 |Misc. Revenue 500 8
9 1,272 3,278 0 4595 |Interest 6,381 9
10 3,792 2,734 4,000 4500 |Finance & Late Charges 3,200 10
11 43,427 0 0 4550 |Grants-PFAS 195,000 11
12 6,674 6,674 12,000 4020 [Debt Mgmt. - Watseco-Barview 12,000 12
13 346,726 303,920 426,811 Total Receipts 644,971 0 0 13
14 Transfers In 14
15 0 21,000 12,324 4790 |From TRT Fund 10,992 15
16 0 21,000 12,324 Total Transfers In 10,992 0 0 16
17 528,614 505,690 424,738 Total Water Fund Resources 861,013 0 0 17
18 Personal Services 18
19 16,442 17,593 22,340 6060 |City Manager 24,000 19
20 6,387 0 0 6050 |City Engineer 0 20
21 16,159 17,290 18,000 6070 |Finance Officer 19,061 21
22 32,385 34,652 0 6150 |Public Works Director 29,175 22
23 44,168 47,259 68,393 6190 |Utility Workers & Lead Worker 66,300 23
24 19,175 20,517 42,166 6030 | Administrative Staff 41,352 24
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25 81,644 87,360 75,629 6010 | Water Staff Personnel Costs 120,268 25
26 1,483 1,590 2,223 6200 |[Water Worker's Comp. 3,117 26
27 217,843 226,261 228,751 Total Water Personnel 303,273 0 27
28 6.50 7.50 1.49 Total Full-Time Equivalent (FTE) 2.00 0 28
29 Materials & Services 29
30 0 1,750 30,000 6240 |Accounting & Financial Services 14,750 30
31 0 0 0 6355 [Contracted Services (CM) 0 31
32 0 0 16,500 6345 |Contracted Services PW Director 0 32
34 158 20 100 6520 |[Water Printing, Ads' & Notices 100 34
35 11,684 1,495 3,000 6640 | Water Testing & Sampling 3,000 35
36 1,811 1,330 3,500 6650 |Water Travel & Training 5,000 36
37 5,574 2,942 1,500 6320 |[Water Dues, Licenses & Subscriptions 1,500 37
38 1,425 7,776 4,500 6300 | Water Contracted Services 4,500 38
39 6,363 12,000 6660 |Water Treatment Chemicals 12,000 39
40 18,940 12,267 15,000 6620 |Water System Maintenance 63,000 40
41 2,440 1,386 3,000 6260 |[Water Bldg. & Grounds Expense 2,500 41
42 4,046 4,278 5,112 6470 |Water Minor Equipment 4,200 42
43 0 3,276 1,500 6330 |Water Equipment Repair 1,250 43
44 24,035 21,419 20,000 6680 |Utilities 22,000 a4
45 576 197 800 6630 |Telephone 800 45
46 7,117 2,172 5,000 6400 |IT Services 3,500 46
47 0 0 1,000 6410 |Legal Services 1,000 47
48 636 217 500 6500 |Office Supplies 250 48
49 0 0 9,000 6240 |Audit 20% 9,000 49
50 6,403 7,617 8,750 6390 |Insurance 11,298 50
51 3,362 1,779 5,000 6380 |Fuel & Qil 4,550 51
52 1,610 2,870 3,000 6510 |Postage & Shipping 3,500 52
53 1,952 3,327 3,000 6610 |Shop Supplies, Tools, etc. 3,000 53
54 91,769 82,481 151,762 Total Material & Services 170,698 0 54
55 309,612 308,742 380,513 Total Operations & Maintenance 473,971 0 55
56 Capital Outlay 56
57 0 4,254 5,000 6755 |Engineering 5,000 57
58 10,006 164,340 0 6705 |Grants 195,000 58
59 0 0 3,000 6760 |Computer Equipment / Software 2,500 59
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60 12,805 28,789 0 6865 [System Replacement 0 60
61 0 0 0 6757 |Detected Water Lines 0 61
62 22,811 197,383 8,000 Total Capital Outlay 202,500 0 0 62
63 332,423 506,125 388,513 Total Water Operating Department 676,471 0 0 63
64 Water Debt Dept. 64
65 IFA - Loan Payment 65
66 5,211 5,263 5,316 6990 [Principal 5,369 66
67 1,464 1,411 1,359 6980 [Interest 1,306 67
68 0 6,674 6,675 IFA - Loan Payment 6,675 0 0 68
69 6,675 6,674 6,675 Total Water Fund Debt Department 6,675 0 0 69
70 339,098 512,799 395,188 Total Water Fund Expenses 683,146 0 0 70
71 Non Departmental 71
72 Interfund Transfers 72
73 1,550 1,550 1,550 8100 |To PWE Res. Fund 0 73
74 4,190 4,190 0 8050 [To Payroll Liabilities Fund 0 74
75 0 15,000 0 8045 [To General Fund 0 75
76 5,740 20,740 1,550 Total Interfund Transfers 0 0 0 76
77 0 0 10,000 9000 [Contingency 10,000 77
78 Components of Ending Fund Balance 78
79 183,776 -27,849 0 3956 |Restricted to Water Fund 167,867 0 0 79
80 528,614 505,690 424,738 Total Water Fund 861,013 0 0 80

IFA Loan: Originated 4/28/2015
Loan Amount: $172,256 Interest Rate: 1%
Payment Due Date: December 1st
Payment Amount: $6,674.59

December 2045 will be the last payment for this loan
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RESOURCES

SYSTEM DEVELOPMENT FUND 500

City of Garibaldi
FY 2024-2025

Historical Data
Budget for Next Year
Acutal Data
Second Preceding First Preceding /'Ar(:\?;p\tfzgrB;(;jzg:-t Resource Descrlptlon Proposed 'by Ap::;ocjv;edt bV Adopted bY City
Year 2021-2022 Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
1 854,000 854,000 621,243 Cash on Hand 1
2 854,000 854,000 621,243 BEGINNING FUND BALANCE 730,832 0 0 2
3 Total Receipts 3
4 25,251 26,507 25,000 Water SDC 25,000 4
5 26,444 21,360 25,000 Wastewater SDC 20,000 5
6 6,572 5,748 20,000 Parks SDC 5,500 6
7 12,752 11,101 15,000 Streets SDC 13,800 7
8 6,878 12,877 5,000 Storm Sewer SDC 5,000 8
9 4,117 659 21,355 4470 (Interest 22,743 9
10 82,014 78,252 111,355 Total Receipts 92,043 10
11 936,014 932,252 732,598 Total Resources 822,875 11
12 Capital Outlay 12
13 Water Capital Outlay 13
14 0 0 164,386 6780|System Improvements 150,000 14
15 0 0 164,386 Total Water Capital Outlay 150,000 0 0 15
16 Wastewater Capital Outlay 16
17 0 189,499 6780|System Improvements 150,000 17
18 0 0 189,499 Total Wastewater Capital Outlay 150,000 0 0 18
19 Streets Capital Outlay 19
20 0 146,480 6780|System Improvements 135,000 20
21 0 0 146,480 Total Streets Capital Outlay 135,000 0 0 21
22 Stormwater Capital Outlay 22
23 5,708 0 114,836 6780|System Improvements 110,000 23
24 5,708 0 114,836 Total Stormwater Capital Outlay 110,000 0 0 24
25 Parks Capital Outlay 25
26 0 110,492 6780|System Improvements 50,000 26
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27 0 0 110,492 Total Parks Capital Outlay 50,000 0 0 27
28 5,708 0 725,693 TOTAL SDC FUND EXPENSES 595,000 0 0 28
29 0 0 0 Components of Ending Fund Balance 227,875 0 0 29
30 930,306 932,252 0 Restricted to CIP Projects 227,875 0 0 30
31 936,014 932,252 732,598 TOTAL SYS. DEV. FUND EXPENSES 822,875 0 0 31
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RESOURCES

TRANSIENT ROOM TAX FUND 700

City of Garibaldi
FY 2024-2025

Historical Data Budget for Next Year
Actual Data
Second Preceding| First Preceding ﬁi?sp\t(ee:rB;gzg:f Resource Descrlptlon Proposed by Angodvgeeci by Adopted by City
Year2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
1 553,000 667,339 20,000 Cash on Hand 701,529 1
2 553,000 667,339 20,000 BEGINNING FUND BALANCE 701,529 0 0 2
3 Total Receipts 3
4 88,021 0 0 4140 [Transient Room Tax - Community (30%) 4
5 209,741 0 0 4150 |Transient Room Tax - Tourism (70%) 5
6 0 227,779 266,667 4140 [Transient Room Tax - 8% (100% General Use) 266,667 6
7 0 39,862 23,333 4150 ([Transient Room Tax - 1% (70% of 1% Tourism Use) 23,333 7
8 0 17,084 10,000 4140 [Transient Room Tax - 1% (30% of 1% Gerneral Use) 10,000 8
9 579 2,661 687 4470 [Interest 21,831 9
10 36,332 10,070 0 4520 |Event Revenue 8,000 10
11 0 0 500 4440 |Misc. Revenue 250 11
12 0 0 1,000 4535 [Fees 1,000 12
13 334,673 297,456 302,187 Total Receipts 331,081 0 0 13
14 887,673 964,795 322,187 Total TRT Fund Resources 1,032,610 14
15 Personal Services 15
16 12,332 13,195 16,755 6060 |City Manager 18,000 16
17 12,799 13,695 13,500 6070 [Finance Officer 14,296 17
18 30,377 32,503 33,733 6030 [Admin. Assistant I/l 33,081 18
19 29,687 32,765 30,016 6010 |Tourism Staff Personnel Costs 37,514 19
20 99 155 810 6200 |Tourism Workers Comp 871 20
21 85,294 92,313 94,814 Total Admin. Personnel 103,762 0 0 21
22 3.50 3.50 0.65 Total Full-Time Equivalent (FTE) 0.65 0.00 0.00 22
23 Materials & Services 23
24 35,702 9,202 32,207 6300 |Contracted Services 10,500 24
25 0 0 29,250 6240 |Accounting/Financial Services/Audit 0 25
26 0 0 0 6355 |Contracted Services (CM) 0 26
27 16,394 5,298 10,000 6530 |Promotional Media Reimbursement Prgrm. 900 27
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28 1,880 1,749 1,000 6540 |[Promotion - Media 1,000 28
29 0 0 0 6540 |Promotional Services 0 29
30 7,000 11,500 9,000 6360 [Fireworks 9,000 30
31 2,649 24,885 7,500 6280 [Community Expenses 12,500 31
32 15,224 20,231 30,000 6690 |Event Expenses 20,000 32
33 0 0 1,000 6488 |Refundable deposits 1,000 33
34 0 0 2,000 6610 [Supplies 1,500 34
35 78,849 72,865 121,957 Total Materials & Services 56,400 0 35
36 Non Departmental 36
37 Interfund Transfers 37
38 0 20,660 12,324 8045 [To General Fund 74,145 38
39 7,600 12,000 7,042 8010 |To General Fund for Police 0 39
40 0 39,000 22,007 8120 (To Street Fund 85,689 40
41 40,000 39,000 22,007 8070 [PSE Reserve Fund (Fire) 0 41
42 7,600 12,000 0 8080 (PSE Reserve Fund (Police) 67,000 42
43 0 21,000 12,324 8150 |From TRT to Wastewater Fund 10,992 43
44 0 21,000 12,324 8175 [From TRT to Water Fund 10,992 44
45 55,200 164,660 88,028 Total Interfund Transfers 248,818 0 45
46 0 0 17,166 9000 |Contingency 10,000 46
47 Components of Ending Fund Balance 47
48 991 3,000 0 Restricted to Tourism Promotion 25,000 48
49 667,339 631,957 0 3951 |Unassigned/Unappropriated 588,630 49
50 887,673 964,795 Total TRT Fund 1,032,610 0 50
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Historical Data

RESOURCES

WASTEWATER DEBT FUND 800

City of Garibaldi
FY 2024-2025

Budget for Next Year

Actual Data
Second Preceding | First Preceding ﬁi?:ijf;éjzg:_t Resources Description Proposed by Apg[jzv;e(i by Approved by City
Year 2021-2022 | Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
1 175,000 209,000 94,447 Cash on Hand 175,195 1
2 Total Receipts 2
3 1,335 1,057 1,057 4120 |Prior Year's Taxes 711 3
4 71,804 38,379 38,379 4100 |Current Year's Taxes 55,527 4
5 1,098 5,052 3,247 4470 |Interest 5,452 5
6 74,237 44,488 42,683 Total Receipts 61,690 6
7 249,237 253,488 137,130 Total Wastewater Debt Fund Resources 236,885 7
8 Debt Service 8
9 (Sewer Bond $609,222, 5.125%, 40y) 9
10 21,907 21,907 6,907 7175 [Bond Payment - Interest 6,907 10
11 17,811 17,811 32,812 7180 [Bond Payment - Principal 32,812 11
12 39,718 39,718 39,719 Total Wastewater Debt Fund Expense 39,719 0 0 12
13 Components of Ending Fund Balance 13
14 209,519 213,770 97,411 3957 |Restricted to Sewer Bond Payments 197,166 0 0 14
15 209,519 213,770 97,411 Components of Ending Fund Balance 197,166 15
16 249,237 253,488 137,130 Total Wastewater Debt Fund 236,885 16

1996 USDA Sewer Bond: Originated 09/27/1996
Loan Amount: $1,278,026 Interest Rate: 5.125%
Payment Due Date: December 21st

August 2036 will be the last payment on this loan
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Historical Data

RESOURCES

PAYROLL LIABILITIES FUND 900

City of Garibaldi
FY 2024-2025

Budget for Next Year

Actual Data L.
Second Preceding | First Preceding I:'i?sp:(::rB;(()jzg;t Resource Description Proposed by Ap::zv;i by Adopted by City
Year 2021-2022 Year 2022-2023 2024 Budget Officer Committee Council
Beginning Fund Balance
98,300 111,000 67,994 Cash on Hand 92,085
Transfers In
1 1,670 1,670 0 4590 From General Fund 0 1
2 2,440 500 0 4600 From Street Fund 0 2
3 4,230 1,000 0 4610 From Wastewater Fund 0 3
4 4,190 4,190 0 4620 From Water Fund 0 4
5 12,530 7,360 0 Total Transfers In 0 0 0 5
6 732 3,368 2,337 4470 Interest 2,866 6
7 732 3,368 2,337 Total Receipts 2,866 0 0 7
8 111,562 121,728 70,331 Total Payroll LiabilitiesFund Resources 94,951 0 0 8
9 REQUIREMENTS 9
10 Personal Services 10
11 0 0 46,047 6010 |Personnel Costs 45,000 11
12 0 0 46,047 Total Personnel Expenses 45,000 0 0 12
13 Components of Ending Fund Balance 13
14 111,562 121,728 24,284 Reserved for Payroll Liability Expenses 49,951 0 14
15 111,562 121,728 70,331 Total Payroll Liabilities Fund 94,951 0 0 15
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FORM
LB-11

This fund is authorized by ORS 294.525

on 1998 for the following specified purpose:

RESERVE FUND
RESOURCES AND REQUIREMENTS

Review Year: 2022

Year this reserve fund will be reviewed to be continued or abolished.

Date can not be more than 10 years after establishment.

acquisition of large ticket pieces of Public Safety equipment. Public Safety Equipment Reserve City of Garibaldi
Fund 110
Historical Data Budget for Next Year 2024-2025
Actual DESCRIPTION Approved By
Second Preceding | First Preceding eri(i)sp\i:rB;:zg:-t RESOURCES AND REQUIREMENTS Bzr;)gpezs;?fiizr Budget Gcﬁ/ic::::: :Zdy
Year 2021-2022 | Year 2022-2023 2024 Committee
1 1 RESOURCES 1
2 199,830 156,000 140,064 2|Working Capital -112,096 2
3 0 3,531 75,000 3|OSFM Wildfire Grant 0 3
4 0 75,000 38,000 4|0SFM Conflag Reimbursement 39,000 4
5 2,359 6,379 2,407 5|Fire Interest 0 5
6 415 6,378 2,408 6|Police Interest 0 6
7 7 TRASNFER IN 7
8 7,600 12,000 0 8|From TRT Fund (Police) 67,000 8
9 40,000 39,000 22,007 9|From TRT Fund (Fire) 0 9
10 10{From GF (Police) 77,000 10
11 11 11
12 12 12
13 47,600 51,000 22,007 13 TOTAL TRANSFER IN 144,000 0 0 13
14 14 14
15 250,204 298,288 279,886 15 TOTAL RESOURCES 70,904 0 0 15
16 16|Taxes estimated to be received 16
17 17|Taxes collected in year levied 17
18 250,204 298,288 279,886 18 TOTAL RESOURCES 70,904 0 0 18
19 19 REQUIREMENTS ** 19
Org. Unit or Object
Pro:& Activity CIassifJication Detail
20 20 20
21 93,707 240,260 156,872 21|Facilities Capital Fire EQuipment 0 21
22 0 2,835 121,485 22|Facilities Capital Police Equipment 70,000 22
23 23 23
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24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 29
30 30 30
31 31 31
32 32 32
33 33 33
34 156,497 55,193 0 34|Ending balance (prior years) 34
33 1,529 35 UNAPPROPRIATED ENDING FUND BALANCE 904 0 33
34 250,204 298,288 278,357 36 TOTAL REQUIREMENTS 70,904 34

150-504-011 (Rev 10-16)

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

**List requirements by organizational unit or program, activity, object classification, then expenditure detail. If the
requirement is “not allocated”, then list by object classification and expenditure detail.
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FORM
LB-11

This fund is authorized by ORS 294.525

on 1998 for the following specified purpose:

RESOURCES AND REQUIREMENTS

RE

SERVE FUND

Year this reserve fund will be reviewed to be continued or abolished.

Date can not be more than 10 years after establishment.

Review Year: 2022

acquisition of large ticket pieces for the PW Department. Public Works Equipment Reserve City of Garibaldi
Fund 120
Historical Data Budget for Next Year 2024-2025
Actual DESCRIPTION Approved By

Adopted Budget

Proposed By

Adopted By

i i i RESOURCES AND REQUIREMENTS ! Budget )
1 1 RESOURCES 1
2 285,000 290,000 300,430 2|Working Capital 55,000 2
3 1,651 1,847 10,327 3|Interest 1,712 3
4 4 4
5 5 5
6 6 6
7 7 TRANSFER IN 7
8 700 2,000 2,000 8|From Street Fund 0 8
9 2,290 1,000 1,000 9|From Wastewater Fund 0 9
10 1,550 1,550 1,550 10|From Water Fund 0 10
11 11 11
12 12 12
13 4,540 4,550 4,550 13 TOTAL TRANSFER IN 0 0 0 13
14 14 14
15 291,191 296,397 315,307 15 TOTAL RESOURCES 56,712 0 0 15
16 16|Taxes estimated to be received 16
17 17|Taxes collected in year levied 17
18 291,191 296,397 315,307 18 TOTAL RESOURCES 56,712 0 0 18
19 19 REQUIREMENTS ** 19
Org. Unit or Object .
- I Detail
50 50 Prog. & Activity | Classification 50
21 0 0 311,968 21|Facilities Capital Equipment 40,000 21
22 22 22
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23 23 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 29
30 30 30
31 31 31
32 32 32
33 33 33
34 291,191 296,397 0 34|Ending balance (prior years) 34
33 3,339 35 UNAPPROPRIATED ENDING FUND BALANCE 16,712 33
34 291,191 296,397 311,968 36 TOTAL REQUIREMENTS 56,712 34

150-504-011 (Rev 10-16)

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

**List requirements by organizational unit or program, activity, object classification, then expenditure detail. If

the requirement is “not allocated”, then list by object classification and expenditure detail.

Page 32 of 33




FORM
LB-11

This fund is established for foot paths and bike trails
as required by ORS 280.100

RESERVE FUND
RESOURCES AND REQUIREMENTS

TRAILS & PATHS RESERVE FUND

Year this reserve fund will be reviewed to be continued or abolished.

Date can not be more than 10 years after establishment.

Review Year: 2033

City of Garibaldi

Historical Data

Actual

Adopted Budget

DESCRIPTION

RESOURCES AND REQUIREMENTS

Budget for Next Year 2024-2025

Proposed By

Approved By

Adopted By

Ss:::tzioP;:—c:éizir;g :;;s:;(;:;ej(l)rnga This Year 2023- Budget Officer |Budget Committee| Governing Body
2024
1 1 RESOURCES 1
2 0 0 0 2|Working Capital 3,600 2
3 3 3
4 4 4
5 5 5
6 6 6
7 7 TRASNFER IN 7
8 0 0 3,600 8|From Street Fund 670 8
9 9 9
10 10 10
11 11 11
12 12 12
13 1] 0 3,600 13 TOTAL TRANSFER IN 670 0 0 13
14 14 14
15 0 0 3,600 15 TOTAL RESOURCES 4,270 0 0 15
16 16|Taxes estimated to be received 16
17 17|Taxes collected in year levied 17
18 0 0 3,600 18 TOTAL RESOURCES 4,270 0 0 18
19 19 REQUIREMENTS ** 19
Org. Unit or Object
Pro: & Activity CIassifJication Detail
20 20 20
21 0 0 3,600 21|Facilities Capital Bike Trails & Foot Paths 1,500 21
22 22 22
23 23 23
24 30 24
25 31 25
26 32 26
27 33 27
28 0 0 0 34(Ending balance (prior years) 28
29 0 35 UNAPPROPRIATED ENDING FUND BALANCE 2,770 0 0 29
30 0 0 3,600 36 TOTAL REQUIREMENTS 4,270 0 30

150-504-011 (Rev 10-16)

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

**List requirements by organizational unit or program, activity, object classification, then expenditure detail. If the requirement

is “not allocated”, then list by object classification and expenditure detail.
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CURRENT
CITY OF GARIBALDI
ORGANIZATIONAL CHART

City Council

City Manager

Finance Officer

Admin. Assistant

Utility Clerk

Fire Chief

Public Works Director

Division Fire Chief System Operator

Firefighter

Volunteer Firefighters




PROPQOSED
CITY OF GARIBALDI
ORGANIZATIONAL CHART

City Council

City Manager

|
‘ Public Works Superintendent
Fire Chief

Finance Officer
|
Admin. Assistant Division Chief | |Firefighter Utility Worker
Utility Clerk | & Il

System Operator
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